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SRMCRANDUM (FF UNDERSTANRDING

SUBJECT: Ravised Procedurss for Establishment of 8 Stand-dby
List snd Subseguept Implemsntetion of Travei in
Conpection with the Partieipeation of ORR Parsonnel
iz the East-West Exchange Delegation Progrwm

RESCISSION: Memorandum of Understanding dated 20 Hovemba: 1950,
Subject: Same

1. The AD/RR directed that the exigting yrocsdwres for GR
articipation in the East-West Exchangs Delegation Progreu be
exnmined with a view towvard the establishmsnt of wore affective
coordination of the interests of the verlous urits and the top

uapagemsnt of CRR in the Progrem.
2. The following individuals participated in the it Lon

aod revision of the cwnggs(mdmu
25X1A9%9a

Chief, StfASFR

Cnief, 9tjI/RR

Specinl Asgpistant for Exchanges, U
2 ,
SX1A% 0/DDf1, was invited %o
consider the prodlem from the ID/I

poinc of view; howevar, be stated this
was not a problem at the DD/I lewel,

and therefore it would vot be nacesssry
for bim to participate in the doveloprent
of these procedures.)

3. In sccordance with Agency and OGHR poliey, it is desirsbls
for purposes of supporting the exchangs progran end maximising intel Li-
gance gain, to provide intermeters or substantive apeciaiiste to
participate in the East-West Exchange Progrem as opportunities erise.
The egsential factors to be considared are primarily ones lovolving
intelligence potential, qualifications of individuals, securlty, cover,
training, administretive processing, avd opeyatiomal concurrences of
interasted officials and components of the Agency.
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SUBJECT: Revised Procedures for Establisteut of a Stand-by
1ist and Subssquent Implecentation of Travel in
connaction with the Participation of ORR Perascanel

in the East-West Exchange Delegation Progren

i, The following procedursl steps vere agread to:

{1) Chief, St{/L/RR, vill submit, semi-snoually, to

% a listing of auticipated opportunitias for ORR
participation in the Bagt-vast Zechangs Progrem both domestis
aod foreign. StfI/RR will indicate the types of sndividusls
desired, including an spdication of whather the primary
qualification 1o be utilized is that of an interpreter o
gubstant ive specialist.

2) The SA/ER, with such support from st/A/RR end
mh}m as he may require, vill establish au initial stavd-
by list, and will coordimets ths inelusion of individuals
on the list vith the interested Division Chiefs oOF staff
Chiefs, the Arvea Chiefs, end the AD/RR.

{3) The SA/RR will forvard coples of the proposed 1ist

an approved vy the AD to Area Chiefs » Chisf,
st/ifr, Chisf, st/AJRR, avd Special Assistant for Excbeuges;
00. This list will be classifisd gacret-CIA Ioterval Use Only-.

{4) The Chief, st/A/FR will forward ooe copy of the
stapd-by 1ist as spproved by the AD/RR to each of the
following: '

{a) Cnief, Persormel Security pivision, Office of Secur ity
tn) Chief, Securit Branch, OCI
25X1A8§ ) » ¥ oofe EX1ABS

)} Chief,
2841 Afa 1AGReurity, the OCI Security prench,
will evaluate the eligibility of
ench noainee 00 1ist for the type of participstion indi-
cated from a gecuriity and cover standpoint aod will infora

in each cage. Tbe Chisf, St/AJRR, as Security Officer, ORE,

will coordinate resolution of objections OT disagreemsnt vith
SAfRR, Spacial Assistant for Exchanges, 00, CCD; 08, and OC1

Security Breuch &8 DOCESSAYy.

(6) AMitious snd deletions {due to resigiatioe, reassign-

wont, or security considerations) of names o0 Or fyom the stsnd-
by 1ist will be hendled in the manner outlined above.
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SUBJECT: Revised Procedures for Establishment of Stand-by
List and Subsequent Dmplewsutation of Travel in
Commection with ths Paxrticipation of ORR Persounsl
in the East-West Exchange Delegation Progrem

(T) Chief, st/A/RR vill arrangs with Central Processing
Branch and Medionl Staff for ?laeing individials vao are on
the aprroved list in full stand-by status. St/A/RR will
courdinats advance treining ingofar as possible with SA/RR,
s 8l the Office of Tra

pertinent Division or ﬁm ining.
Cover situations will ted with the Special Asgistant
for Exchangss, 00, and

B, Participation in a Specific Emhung‘

{1) When it is determinea that participation of an
(KR emplayee in a specific exche dolegation is denived,
Chief, St/I/RR will notify the s Providing him with
all pertinent inforemtion, including type individual who
should be selected and an indicetion as to vhether or not
~ 00 funds are to be utilised in that fnatance.

{2) Utilising such support from Bt/1/RR ana 8t/A/RR
@s ha way require, the SA/RR will prepare s meworandum to
the AD/RR summarising the proposal, indicating tha vievs

connected therewith, if eny, together with approriate re-
commerdations avd the nomimmtion of & specific imdividusl.
mmwsmmm, this procedure way be handled
on a verbel basie if nacasgary with subsegquent record wads
by Baﬂm..

(3) vpmlpmlofthamlbythcmm, the
SA/RR will so inform the individual concerned and his com-
ponent Chief, the Special Assistent for Exchanges, 00, Chief,
St/A/RR, and Cntef, St/1/mR. :

(b) cnier, st/I/RR will insure thet the ORR participant
is brisfed on svbetantive intarests o ORR eomponents .

(5) cnter, st/a/RR, will insure that all atoinistrative
processing and appropriate security briefings oot weviously
completed are accomplished, Thig inciuvdes preparstion of the
normal travel Staff Study, (DD/I Notice 22-100-5), if overseas
travel is involved, preparation of travel orders, comrdination
of fiscal arrengesents. and 1f BecensnYy. Final cooréination
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SUBJECT: Reviged s for Establishment of Stand-by
List and Subseguent Dwplsmentation of Travel in
Comnection with the Participetion of ORR Persomnsi
in the Bast-West Exchenge Delegaticn Program

of cover with CCD and Special Asaistant for Exclangas, 00, and

o the moresl dlateibution, SufA/HS viis Porsrs comon ot i
noree b o Bt | will forwerd c of

foreign travel Staff Stuﬂy’tox the

(a) Special Assistant for Rzchanges, 00
g{b Chief, Peraonnal Security Division, OS
fe) Chisf, OCI SBecurity Brench

{(6) Special Assistant for Exchangss, 00, will srrengs for

apiropriate briefings of the participant by other CIA compeneuts
and wvhen s By representatives of other agencies. ?

25X1A8a
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